PCMI – PDO/Math Supervisors Working Group

1 July 2005 – An Ongoing Record of Discussions
	PDO’s
	PD (Supervisors)

	Launch

· Recruitment

· What does it take to become a PDO?

· A university faculty member, secondary teachers, a mathematics supervisor

· A proposal (application)

· Know the history (infrastructure) of the district, knowing the right contact at the district level

· Funding 

· Support the Outreach provided by PDOs 

· State MSPs

· Teacher Quality Grants

· Title I funds to districts include PD monies

· Support the infrastructure of PDOs

· PCMI – PDO funds (temporary)
	Standards-Based Curricula

	
	Research Supporting



	
	Lesson Study

· Questions and Answer session with Akihiko (see Questions for Aki document and June 29 meeting notes)

· Lesson Study is a good fit with Chapter 4 from Practice-Based Professional Development for Teachers of Mathematics entitled Designing High-Quality Professional Development Experiences (see Effective PD Characteristics below)


	Sustain/Growth

· Existing PDO models differ and are sustained at an individual level

· PD of members

· Lesson Study

· Math Content

· Expectation of PDO leader to continue the mathematics content knowledge of members of PDO group

· Math Pedagogy

· Book Club

· New members
· Existing PDO network through PCMI
· Increase number of mathematics supervisors
	NCLB Issues



	
	Supervisor Support

· The number of district-level mathematics supervisors is dwindling.

· Are mathematics supervisors coming as part of their regular work schedule or are they coming on their own time?  

· Supervisors provide resources.

· Need to clearly define the role of supervisors during the PCMI experience.  There are different levels of supervisors (state, regional, district).


	
	Resources

· Who delivers

· What to address

	Outreach

· Conferences

· Summer Institutes

· Lesson Study

· School-based In-services

· Connect with State Department of Education

	Effective PD Characteristics

· From Practice-Based Professional Development for Teachers of Mathematics Ch4 - Professional Development Should:

· Have students’ learning as the ultimate goal

· Support the ongoing work of teaching

· Be grounded in mathematics content

· Model and reflect the pedagogy of good instruction

· Create some disequilibrium for teachers

· Encourage teacher collaboration

· Take into account teachers’ contexts 

· Transformative vs. Additive Forms of PD 

· From Practice-Based Professional Development for Teachers of Mathematics pages 3-5

· PCMI Model

· Doing mathematics

· Analyzing practice

· Becoming a resource
· Policies

· Sustainability


	Connecting PDO’s & PCMI

· Continue as a working group
· Recommend continued dialogue through a listserve for PDO/Math Supervisor Group within the PCMI format but separate from SSTP
	Lenses on Learning


	
	Assessment

· How People Learn pages 232-233 – Assessment should

· Mirror good instruction;

· Happen continuously, but not intrusively, as a part of instruction; and

· Provide information about the levels of understanding that students are reaching.


